
McKenzie County Public Library 

Library Board Meeting Minutes 

Wednesday January 19, 2022 

 

On January 19, 2022 the Board met in the Sanford Room. Members present were: Library Director Stephanie 

Galeazzo, President Kelly Jones, Vice President Vicki Bauer, and Secretary Melissa Neubarth, trustee Alyssa Quade. 

At 4:15pm the meeting was called to order by President Kelly.   

The agenda was reviewed. Vicki made a motion to approve, Alyssa seconded. All in favor, passed. 

Meeting minutes were reviewed with a copy of November’s revisions provided. For November minutes: Alyssa 

made a motion to pass, Vicki seconded. All in favor, passed. For December’s minutes: Alyssa made a motion to pass, 

Melissa seconded. All in favor, passed. 

Next, bills and finances were reviewed. Stephanie explained that money left over in the budget at end of year 

($68,412) was due to the funds of $80,000 being set aside in case the carpet warranty work incurred unexpected 

costs. The carpet warranty work was not able to begin in 2021, therefore resulting in the funds not being spent on 

anything. 

Director Galeazzo went over the director’s report touching on the upcoming window art planned for summer, a 

review of Christmas mailbox & visit event, Christmas Crafts, upcoming craft events, and an update on the 

postponing of the new book drop installation until the weather is warmer. 

Unfinished Business: The Board decided to table the issue of revising the Bylaws at this point. 

Regarding warranty and the re-installation of the carpet: Director Galeazzo provided the Board a copy of the email 

she had received Wednesday January 19th from Building & Grounds Director Keith Buck that stated that the new 

carpet had arrived and was being stored in the Public Works shop. In the email, Mr. Buck was asking if installation 

could be started the next day or if they should wait for the warranty paperwork from the manufacturer 

representative. 

At the time of the email, which was also the day of the board meeting, no paperwork had been sent or seen by 

Director Galeazzo showing cost or warranty coverage nor was she personally able to speak with the carpet 

manufacturer representative.  She explained the benefits to having warranty paperwork in hand before beginning 

the process and some other aspects of the process that could be considered. These include: liability/insurance 

coverage by the installation crew - in case of damages to books, shelves, or walls; a quote of any possible costs that 

may be incurred beyond what the warranty coverage is for (such as the base trim on the wall having to be 

replaced). Director Galeazzo recommended that these items be discussed more thoroughly before proceeding with 

the project. 

After much discussion, Kelly made a motion to halt the carpet installation project until:  

1. All of the warranty paperwork is in hand. 

2. There is written documentation of Liability Coverage from the installation company.  

3. A quote for possible charges during installation is given by installation company (as in if the baseboard material 

has to be removed and then replaced in order to install carpet under it, etc.). Also, we would like to have the 

installing company show proof of standing with ND State Insurance before beginning the project.  

 

Next, we discussed the bookmobile stop at Squaw Gap. It was mentioned by Director Galeazzo that the library 

employees had expressed concern regarding the safety and lack of communication in the area of Squaw Gap – 

primarily because of no cell service if the bookmobile should break down or if a person should threaten their safety 

they would have no way to contact anyone. Possible solutions were brought up including talking to the Police & 

Sherriff to see if they could offer any suggestions including a guard dog, extra patrol and looking in to a CB Radio. 

 



With no further discussion or questions, Kelly announced the next meeting is scheduled for February 16, 2022 at 

4:15pm. 

At 5:48pm Vicki made a motion to adjourn the meeting, Melissa seconded, all in favor – passed.  

 


