
      

  

    McKenzie County Library 

    Board of Directors Meeting  

    Wednesday, January 30, 2019 

The regular Board of Directors Meeting was held in the Sanford Room at 12:00 on 

Wednesday, January 30, 2019.  Present were:  Judy Omlid, President; Celeste 

Berg, Vice President; Vicki Bauer, Secretary; Erin Perry, Board Member; Kathy 

Skarda, Board Member.  Absent was Mary Kindel, Board Member.  A Quorum was 

present.  Also present were: Nichole Cholodwitsch, McKenzie County Human 

Resources and Stephanie Asselin, Assistant Library Director.   

President Judy Omlid called the meeting to order. 

Today’s agenda was reviewed and Nichole, H.R. was added to the agenda. 

The Minutes for the Board Meeting on November 28, 2018 were reviewed.  Kathy 

made the motion to approve and Celeste 2nd.  Motion passed.  The Minutes for 

the Board Meeting on January 25, 2019 were reviewed.  Motion to approve by 

Celeste and 2nd by Erin.  Motion passed. 

Finances were reviewed. 

Nichole, H. R. gave a follow up report from her meeting of January 25 with 

Rebecca, Library Director.   When presented with the time card issues, Nichole 

states that Rebecca said “Well, yes, I have been shaving time off the employees.”      

Rebecca was then terminated.  She collected her personal items from the library 

on Friday afternoon.  Later it was brought to her attention that she had left a few 

things behind at the library.  She then indicated per text message that she wished 

to donate them to the library.   

Nichole brought up concerns with the library’s cash handling system.  Staff 

receive cash from patrons for overdue library materials or for lost/missing items 

which is then recorded per pen or pencil in a small 3 x 5 notebook.  When patrons 

disagree with our records, there is no reliable way to track this.   Nichole met with 

library staff on January 18 and discussed improved ways of documenting the cash 



that comes into the library.   A Cash Handling Policy Draft of 1/21/2019 was 

brought forward.  Kathy made the motion to formulate a cash handling policy and 

procedure with the added recommendation of the use of a receipt book ledger.  

Celeste 2nd.  Motion carried. 

Kathy moved that Stephanie Asselin be appointed Interim Director for the Library 

with compensation to reflect her duties during this time.  Celeste 2nd.  Motion 

passed.   

The Board will be seeking a new Library Director with applications accepted until 

March 22, 2019.  There will be interviews at the regular Board Meeting on March 

27.  Nichole went on to discuss other personnel issues that need to be addressed.  

She suggested various qualifications needed when selecting a Library Director.  It 

was noted that staff will need to put in more hours because of the open position.  

Nichole stated that the audit of the staff’s hours is still in progress. 

Nichole, HR, requested the credit card from the library safe.  Stephanie gave this 

to her.  Kathy made the motion to have an audit of the contents of the safe.   This 

is customary following a change in the Library Director. Celeste 2nd.  Motion 

carried.   Kathy made the motion to cancel the old credit card and to issue a new 

credit card for the Interim Director Stephanie Asselin.  Erin 2nd.  Motion carried.  

Kathy made the motion for the library to purchase a slotted safe and have the 

maintenance person anchor it to a permanent fixture in the library.  Erin 2nd. 

Motion carried. 

Under Old Business:   

Long Overdues issues have been discussed at previous library board meetings.  

The States Attorney had suggested we send out letters to patrons with 

outstanding fines and this has been done.  Since that time new concerns have 

been voiced regarding the accuracy of our records regarding missing library books 

or overdue fines.  Records indicate there has not been a library book inventory 

done in over nine years.  A recent inventory by Stephanie and another staff 

member found that six books considered missing were actually on our shelves.   

Also, when library patrons question their overdue fines there is no reliable cash 

record to show them. Due to the questionable accuracy of our records regarding 

missing library books and of overdue fines, Vicki made the motion to discontinue 

pursuing this current collection issue and to start with a clean slate.  Motion 



seconded by Celeste and motion carried.  This will need to be brought before the 

County Commissioners.  Stephanie will inform us of when this is on the 

Commissioner’s Agenda.   

The Program Policy has now been corrected according to the Board’s previous 

recommendation.  Kathy moved that we accept this policy as updated.  Erin 

seconded and motion carried. 

Friends of the Library was tabled until next month. 

Under New Business: 

Specific Saturday Closures: There had been a suggestion that the library be closed 

the Saturday before a Monday holiday.  This was discussed and no action was 

taken. 

Children’s Computer Policy was tabled to be presented later by Stephanie.  

Stephanie is working on revising the Bookmobile policy and this was tabled until 

later.   

The Library Director’s Report was not available.   The Assistant Library Director’s 

Report was available for review. 

Next meeting will be Wednesday, February 27 at noon. 

Meeting adjourned. 

 

Vicki Bauer, Secretary 

 

 



    McKenzie County Library 

    Board of Directors Meeting  

    Wednesday, February 27, 2019 

The regular Board of Directors Meeting was held in the Sanford Room at 12:00 

noon on Wednesday, February 27, 2019.  Present were:  Judy Omlid, President; 

Celeste Berg, Vice President; Vicki Bauer, Secretary; Kathy Skarda, Board Member; 

Mary Kindel, Board Member; Erin Perry, Board Member.  A Quorum was present.  

Also present were: Nichole Cholodwitsch, McKenzie County Human Resources 

and Stephanie Asselin, Interim Library Director.   

President Judy Omlid called the meeting to order. 

Today’s agenda was reviewed. 

The Minutes for the Board Meeting on January 30, 2019 were reviewed.  Celeste 

made the motion to approve and Kathy 2nd.  Motion passed.    

Nichole, H. R. gave a report on the library staff time cards review.  Following the 

audit, employees were compensated for any lost hours in wages.  There was a 

brief discussion on previous library director’s termination and her email letter 

that all board members received. 

Finances were reviewed.  Motion by Celeste to approve; motion 2nd by Erin.  

Motion passed. 

Stephanie, Interim Library Director, gave her report.  Please see attached report.  

Rating stickers for the library movies is almost completed.  Stephanie is on the 

County Commissioners March 5 agenda for 10:45 AM.  Board members are 

encouraged to also attend.  Stephanie is checking into temporary summer help. 

Under Old Business:   

The Safe audit has been completed.  Stephanie gave a report on this.  Stephanie 

presented information on the Barska Large Key pad Depository Safe.  Motion 

made by Kathy to purchase the $250.95 safe.  2nd by Erin.  Motion carried. 

The Cash Handling Policy was reviewed.  Motion by Kathy to approve the Cash 

Handling Policy of 2/12/19.  2nd by Celeste.  Motion approved. 



Friends of the Library had an election of officers at their 2/26/19 meeting.  

Elected were:  Donna Maston, President; Janet Johnston, Vice President; Kay 

O’Connor, Treasurer.  Dues were set at the meeting.  A General meeting will be 

held in June 2019.  Their plans are to apply for 501-C3 Status and to have a spring 

book sale. 

Fine Waiver Project Update was given by Stephanie.  As already noted, she is on 

the Agenda for the Commissioners on March 5, 2019. 

New Business 

North Dakota Library Association (NDLA) Institutional Membership Renewal was 

presented.  Motion by Vicki to pay the dues for both 2018 and for 2019, Mary 2nd.  

Motion approved. 

Steph went over her presentation for the March 5th County Commissioners 

meeting. 

The Library Fees Policy, Refund Request Form and the Circulation Policy were 

reviewed.  Kathy made the motion that they be approved pending the McKenzie 

County Commissioners approval for the March 5th meeting.  2nd by Erin.  Motion 

approved pending Commissioners approval on March 5, 2019. 

The Book Mobile Policy, the Library Card Application and the Technology Policy 

were reviewed.  Kathy made the motion to approve all three policies with a name 

change for the Technology Policy to read Computer Usage Policy.  Mary 2nd.  

Motion carried.   

Our next meeting will be Wednesday, March 27, 2019.  Interviews for the Library 

Director will be held at that time.  It was also announced that our county will be 

having meetings this spring regarding the upcoming 2020 Census. 

Meeting Adjourned by President Judy. 

 

 

 

Vicki L. Bauer, Secretary 



McKenzie County Library 

Board of Directors Meeting 

Wednesday, March 27, 2019 

The regular Board of Directors Meeting was held in the Sanford Room at 12:00 

noon on Wednesday, March 27, 2019.  Present were:  Judy Omlid, President; 

Celeste Berg, Vice President; Vicki Bauer, Secretary; Kathy Skarda, Board Member; 

Mary Kindel, Board Member; Erin Perry Board Member.  A Quorum was present.  

Also present were:  Nichole Cholodwitsch, McKenzie County Human Resources 

and Stephanie Asselin, Interim Library Director.  President Judy called the meeting 

to order. 

Today’s agenda was reviewed. 

The minutes for the February 27, 2019 board meeting were reviewed.  Kathy 

made the motion to approve the minutes and Erin 2nd. Motion passed. 

Finances were reviewed.  There was a clarification regarding three new items for 

the library: the safe, microwave, and mini fridge collectively amounted to $550.  

Celeste made the motion to approve and Mary 2nd.  Motion carried. 

Stephanie gave the Interim Library Director report.  The safe is installed.  Credit 

Card has been issued for her use.  The speed of the Library’s internet has 

improved.  Stephanie will attend a Spring Renewal and Development Conference 

on April 2nd and 3rd in Mandan.  Our library has special events planned for 

National Library Week.     North Dakota Library Association has accepted our dues 

for the 2018 and 2019 years with no lapse in our institutional membership.  The 

Fine Waiver Project was accepted by the County Commissioners.  Policy and 

Procedures are in place for the future.  Friends of the Library will be having a 

spring book sale. 

Stephanie left the room and Nichole, HR, spoke regarding the interviews for the 

Library Director.  Three applicants came in one at a time and were interviewed.  

Following the interviews, the Board extended the Directorship to Stephanie 

Asselin.  She accepted.  Vicki made the motion to hire her as our new director and 

Celeste 2nd.  It was unanimously approved. 

Judy adjourned the meeting. 



    McKenzie County Library 

    Board of Directors Meeting  

    Wednesday, April 24, 2019 

  

The regular Board of Directors Meeting was held in the Sanford Room on 

Wednesday, April 24, 2019.  Present were:  Judy Omlid, President; Celeste Berg, 

Vice President; Vicki Bauer, Secretary; Kathy Skarda, Board Member; Mary Kindel, 

Board Member; Erin Perry, Board Member.  A Quorum was present.  Also present 

was Stephanie Asselin, Library Director.  President Judy called the meeting to 

order at 12:01 p.m. 

Today’s agenda was reviewed.  

The minutes for March 27, 2019 Board Meeting were reviewed.  Kathy made the 

motion to approve the minutes and Celeste 2nd.  Motion passed. 

Finances were reviewed.  Kathy made the motion to approve and Vicki 2nd.  

Motion carried. 

The Library Director’s report was reviewed.  The Spring Renewal & Development 

Conference that Stephanie went to was very informational.  Stephanie was asked 

to write an article regarding our new policies and procedures eliminating overdue 

fines; the article appeared in the April 2019 Flickertale Newsletter.  Stephanie 

outlined highlights of the Library’s events during April’s National Library Week. 

Old Business:  We postponed this until later in our meeting. 

New Business: 

Stephanie had copies of the proposed New Standards for Public Libraries for 

2020.  We are being asked for our input on this.  We already meet most of the 

requirements.  Tiers are now referred to as Levels. 

One new standard is to belong to a national or regional library association.  One 

to consider is American Library Association.  We requested that Stephanie find 

out what other library organizations are available to us and to explore the 

benefits of belonging and the cost of membership. 



Review Committee Discussion:  Stephanie will write a policy and develop a form 

for materials that a community member finds objectionable and present them to 

the board.   We also discussed the possibility of having a Review Committee to 

handle those concerns. 

We discussed Patron Conduct Policy, Personal Belongings Policy, and Computer 

Usage Policy.  Any revisions will be brought forth at a later time.  A suggestion was 

made that we should review all of our policy and procedures on the same day.  

This would ensure that all of them are reviewed on a timely basis and there would 

be only one date to keep track of – our Annual Review Day. 

Stephanie will meet with the Board of County Commissioners regarding a Budget 

Amendment Request.  The purpose is to ensure that recent donations be placed 

accurately into our current budget. 

Stephanie went over the Open Records, Open Meetings, and Executive Session 

regulations.  Handouts were given to the Board.  The importance of proper Board 

conduct was emphasized.  Note:  Beginning time and ending time for all board 

meetings must be recorded.  Also, issues involving money and/or people requires 

a roll call vote. 

Library Board Member Orientations:  Any board member wanting to have a 

refresher on board materials is welcome to meet with Stephanie.  Just let her 

know. 

Library Board Member Terms were discussed.   Judy Omlid, President, and Kathy 

Skarda will have each finished their second three year term in June.  Kathy is the 

representative from the County Commissioners and Judy serves as a 

representative for Watford City. 

Old Business:  Donna Maston was not present to give us an update on The Friends 

of the Library.  They will be having a Book Sale on May 3rd and 4th at the Civic 

Center. 

Our next meeting will be held on Wednesday, May 29, 2019 at 12:00 noon. 

Judy adjourned the meeting at 1:15 p.m. 

Vicki L. Bauer, Secretary  



McKenzie County Library 

Board of Directors Meeting 

Wednesday, May 29, 2019 

On Wednesday, May 29, 2019 a regular Library Board Meeting was held at the Sanford Room at 12:00 

PM. The meeting was called to order by President Judy Omlid.  Present were Judy Omlid, President; 

Celeste Berg, Vice President; Stephanie Asselin, Library Director; Kathy Skarda; Erin Perry.  Absent was 

Mary Kindel and Vicki Bauer 

Today’s agenda was reviewed. Kathy Skarda made a motion to approve the agenda. Motion seconded 

by Celeste Berg. Motion carried. 

The minutes for April 24, 2019 Board Meeting were reviewed.  Celeste made a motion to approve the 

minutes from the last meeting.  Motion seconded by Kathy Skarda.  Motion carried. 

The Library Director’s Report was reviewed.  Discussion was held on the Friends of the Library Book Sale.  

Stephanie also reviewed the new employees that were hired.  Discussion was held on the Summer 

Reading Program. 

The finances were reviewed.  Discussion was held on the $2000.00 donation the library received.  We 

requested that Stephanie contact the law firm to see if we can have a plaque made to recognize the 

donor.  Kathy Skarda made a motion to approve; seconded my Celeste Berg.  Motion carried. 

Discussion was held on the Library Organization Memberships, but it was decided to table the discussion 

at this time. 

Discussion was held on the Policy Handbook.  Stephanie discussed the updated policies on Unattended 

Children and Vulnerable Adults; Volunteer Policy.  Bookmobile Circulation and Conduct was revised and 

updated.   

Kathy Skarda made a motion to approve the Policy Handbook as of May 29, 2019.  Celeste Berg 

seconded the motion.  Motion carried. 

Howdy Lawlar will be replacing Kathy Skarda as our McKenzie County Commissioner. 

Our next Library Board Meeting will be July 31, 2019 at 12:00 PM. 

Meeting adjourned at 1:06 PM. 

 

Erin Perry 

Board Member 



McKenzie County Public Library 
Library Board Meeting Minutes 

Wednesday, July 31, 2019 

     

The Library Board for the McKenzie County Public Library met in the Sanford 

Room at the McKenzie County Public Library located in Watford City, North 

Dakota on July 31, 2019. 

 

Present: Celeste Berg, Vice President; Vicki Bauer, Secretary; Mary Kindel, Board 

Member; Erin Perry, Board Member; Commissioner Howdy Lawlar, Board 

Member. Also present: Stephanie Asselin, Library Director. 

 

The meeting was called to order by Vice President Celeste Berg at 12:00 PM. 

 

A motion was made by Secretary Bauer to approve the Agenda as submitted. The 

motion was seconded by Trustee Perry. All voting aye, motion carried. 

 

The Meeting Minutes for the Library Board Meeting on May 29, 2019 were 

reviewed. A correction for paragraph 5, sentence 3, was amended to read, “We 

requested that Stephanie put an ad in the paper thanking the donor.” A motion 

was made by Trustee Kindel to approve the minutes as amended. The motion was 

seconded by Trustee Perry. All voting aye, motion carried. 

 

A motion was made by Secretary Bauer to approve the Finances as presented. 

The motion was seconded by Trustee Kindel. All voting aye, motion carried. 

 

The Library Director’s Report was reviewed with Library Director Asselin noting a 

few highlights. Copy attached. 

 

Library Director Asselin brought forward information in regards to a 

reorganization of the Library Board. At present, there are a total of five members 



on the Library Board. President Judy Omlid, a representative of Watford City, had 

her second term on the Library Board expire on June 30, 2019. Per North Dakota 

Century Code 40-38-03, Section 1: 
 

The governing body of a municipality that has established a public library and  

reading room, or the board of county commissioners for a county library, shall  

appoint a board of five directors who must be residents of the municipality or  

county, as the case may be, to govern the library and reading room. One member  

of the governing body of the municipality or designated representative must be a  

member of the board of directors of a municipal library, and must be a resident of 

 the municipality that establishes and maintains the municipal library; and one  

member of the board of county commissioners or designated representative must  

be a member of the county board of directors. 

 

At this time, the Library Board will proceed with its five current members to be in 

legal compliance with North Dakota Century Code 40-38-03, Section 1. 

 

The election of officers was held. Secretary Bauer nominated Vice President Berg 

as President. This nomination was seconded by Trustee Kindel. With there being 

no further nominations, a vote was called for. All voting aye, motion carried.  

 

Trustee Kindel nominated Secretary Bauer for Vice President. This nomination 

was seconded by President Berg. Secretary Bauer declined the nomination.  

 

Trustee Kindel nominated Trustee Perry for Vice President. This nomination was 

seconded by Trustee Lawlar. With there being no further nominations, Trustee 

Lawlar motioned for a unanimous ballot. This motion was seconded by Trustee 

Kindel; motion carried. 

 

Vice President Perry nominated Secretary Bauer for another term as Secretary. 

This motion was seconded by Trustee Kindel. With there being no further 

nominations, Trustee Lawlar motioned for a unanimous ballot. This motion was 

seconded by Vice President Perry; motion carried. 

 



Newly elected officers are: 

President—Celeste Berg 

Vice President—Erin Perry 

Secretary—Vicki Bauer  

 

Library Director Asselin gave an update on the needs for the Library’s Security 

System. The Library has the option to continue with the current security system 

that is shared with City Hall or to obtain a security system specifically for the 

Library. Secretary Bauer made a motion to have Library Director Asselin obtain 

price quotes for a new security system. This motion was seconded by Trustee 

Lawlar. All voting aye, motion carried.  

 

The North Dakota Library Coordinating Council has finalized, approved, and 

distributed the new Standards for Public Libraries. The Library is currently in 

compliance with all requirements for the Developing category.  

 

As the Library Board will now consist of five members, per North Dakota Century 

Code 40-38-03, Section 1, the By-Laws for the McKenzie County Public Library 

Board will need to be revised. Specifically, revisions will need to be made to 

Article I, Section I and Article III, Section I. Library Director Asselin will present a 

preliminary draft of these revisions at the Library Board Meeting on August 28, 

2019. 

 

Library Director Asselin suggested that approved Meeting Minutes of the Library 

Board be posted to the McKenzie County Public Library website. Following 

discussion, Trustee Lawlar made a motion for the approved Meeting Minutes to 

be posted to the Library’s website. The motion was seconded by Vice President 

Perry. All voting aye, motion carried. 

 

Library Director Asselin and Assistant Library Director Mathisen are currently 

conducting the second inventory of the year. The current inventory will be 



completed on August 2, 2019, with a finalized inventory report to be presented at 

the Board Meeting on August 28, 2019. 

 

The Volunteer Application was presented by Library Director Asselin. Vice 

President Perry made a motion to approve the Volunteer Application as 

presented. This motion was seconded by Trustee Kindel. All voting aye, motion 

carried. 

 

The Volunteer Waiver was presented by Library Director Asselin. Trustee Lawlar 

made a motion to approve the Volunteer Waiver as presented. The motion was 

seconded by Vice President Perry. All voting aye, motion carried. 

 

The Bookmobile Permission Slip for the 2019-2020 School Year was presented by 

Library Director Asselin who explained the need for a Bookmobile Permission Slip 

so that parents/guardians would be aware of their students’ participation on the 

Bookmobile and of the responsibilities connected with it. Trustee Kindel made a 

motion to approve the Bookmobile Permission Slip for the 2019-2020 School Year 

as presented. The motion was seconded by Secretary Bauer. All voting aye, 

motion carried.  

 

Per the revised North Dakota Library Coordinating Council’s Standards for Public 

Libraries in the Future-Focused category, Standard F2:  
 

 Library is open a minimum of 4 hours on the weekend. 
 

The McKenzie County Public Library could reduce weekend hours and still be in 

compliance with the newly revised Standards. Library Director Asselin will 

research the Library’s current weekend usage statistics and present this 

information at the Library Board Meeting on August 28, 2019. 

 

 The Library Board discussed being closed on the Saturday immediately following 

Thanksgiving, which falls on November 30, 2019. Trustee Lawlar made a motion 



that the Library be closed on Saturday, November 30, 2019. The motion was 

seconded by Vice President Perry. All voting aye, motion carried. 

 

Library Director Asselin presented the Library Board with information on the 

possibility of the Library acquiring a mascot costume for use during various 

community and Library events. Members of the Library Board will seek input from 

the community to see if a Library mascot would be received positively and further 

the Library’s outreach services. 

 

President Berg welcomed our newest board member Commissioner Howdy 

Lawlar.   

 

Trustee Lawlar is researching a Badge Entry System for the Library instead of the 

current key system with findings to be presented to the Library Board.  

 

Our next meeting will be Wednesday, August 28, 2019 at 12:00 PM. 

 

Trustee Lawlar moved that the meeting be adjourned. The motion was seconded 

by Vice President Perry; motion carried. 

  

President Berg adjourned the meeting at 1:23 PM. 

  

 

 

 

Vicki L. Bauer, Secretary 

  

 



 
 

Library Director’s Report 
July 31, 2019 

 
 

 We have added three new classifications to the Library that are utilized when 
cataloging and more importantly, inventory. This will help to streamline future 
inventories.  
 

 The Assistant Library Director has been taking the time to shift books in both the 
Adult Nonfiction Section and Junior Nonfiction Section. This project allowed us to 
do away with the Junior Oversized Section and incorporate these books back into 
their proper order on the shelves.  
 

 Previously, books on all 50 states and each of the presidents were separated 
from the general collection in the Junior Nonfiction section. These books have 
now been put back into the general collection per the Dewey Decimal System. 
 

 The Biography section was extremely inconsistent in its cataloging over the years. 
The Library Staff recently corrected all items in the Adult Biography Section and 
Junior Biography Section for consistency and to make the section more user-
friendly. All biographies on the Bookmobile have also been corrected. 
 

 Over the years, weeding has not been a primary focus at our Library. In an effort 
to better utilize shelf space, Library Staff are conducting a thorough weeding of 
the collection using the CREW method. All withdrawn materials are being boxed 
up and placed in the garage for the Friends of the Library organization. 
 

 The Library Staff has been working on doing a records cleanup on patron 
accounts. Standard Library Cards are good for a period of three years. In the past, 
patron accounts were created in the system without a card expiration date. Staff 
is currently going through and removing cards that have not been used in the last 
four years and adding expiration dates to those that have been used in the last 



four. 
 

 The Library Staff has also been working on correcting system notifications for 
items that belong on the Bookmobile. Previously, the system would notify staff 
for various reasons from an item belonging on the Bookmobile to saying the item 
belongs to the Library. The system now only notifies staff when an item is 
designated as a Bookmobile item by making a brief sound imitating a car horn. 
 

 The Friends of the Library had a small scale book sale during Art in the Park at 
Homefest. I spoke with FOL President, Donna Maston, and she says they sold 
about $100 worth of books during the event. 
 

 Jon Manning, with McKenzie County Maintenance, recently installed: 
i.  Automatic air fresheners in both restrooms in the Library 

ii. Hooks on the interior bathroom doors 
iii. A wall mounted fan at the Circulation Desk 
iv. Replaced the burnt out lights in the garage with new ones 

 

 The following maintenance projects will be completed shortly as all materials 
have been delivered but are awaiting installation. Future maintenance projects 
for the Library include: 

i. New mirrors for both restrooms 
ii. Replacing the bulbs in the long tube lighting above the Fiction Section 

iii. Installing a ladder hook in the cleaning closet  
iv. Installing mop hooks in the cleaning closet 
v. Installing new wheels on the meeting table in the Sanford Room 

 

 On July 19, 2019, the Library had all carpeted and hard surfaces cleaned by Done 
Right the First Time Janitorial Services. 
 

 At the end of June, the Library Director and Assistant Library Director spent some 
time cleaning and reorganizing the cleaning closet for both safety and ease of 
use. We have received multiple compliments and many thanks from the cleaning 
crew since completing this project. 
 

 Laser Systems replaced three nonfunctioning cameras, located in the Library, 
with working ones. The DVR and system software was also upgraded. Some 
cameras were repositioned to provide better coverage.  
 

 The Library now receives a monthly rotation of large print books from the North 
Dakota State Library. This will allow us to provide a wider selection to our 



Bookmobile patrons, while keeping costs down. 
 

 The Bookmobile participated in the parade marking the start of the McKenzie 
County Fair. This was the first event of its kind that the Bookmobile has 
participated in, but it will not be the last. 
 

 The Bookmobile did have to return to Pro Auto Body on June 25, 2019. 
Unfortunately, once again the rear aluminum was nicked causing the aluminum 
to pull away from the body of the vehicle. The Bookmobile is now good as new 
with this visit only costing $40. 
 

   The Library has applied for and received an Umbrella License from the Motion 
Picture Licensing Corporation. The License will be good for a period of one year 
and will allow the Library to show films, covered under the license, within the 
Library. 
 

 The Library Director and Assistant Library Director went to the Theodore 
Roosevelt National Park on June 26, 2019, to participate in their Teddy Bear 
Picnic. Our Librarians brought various books on bugs, read stories to those in 
attendance and even visited with Yogi Bear.  
 

 The Library Director attended the Dino Dig at the McKenzie County Heritage Park 
on Friday, July 19. We attended this event last year and had a total of three 
individuals visit the Bookmobile. This year, we had over thirty people visit the 
Bookmobile. 
 

 The Library has purchased new books for our leveled reader section, as most in 
the collection were dated and/or in poor condition. This section is heavily used by 
our younger patrons as they work on their reading skills. These books are 
currently being added to the collection. Additionally, the Early Literacy section 
will be expanded accordingly.  
 

 The children’s area in the Library is undergoing some rearranging which will 
provide more uniformity and ease of use. 
 

 The Summer Reading Program ran from June 6, 2019 to July 11, 2019. There were 
over 160 participants this year with a total of 1,012 hours read. All of our events 
received a good turnout, with the exception of our two events specifically for 
participants aged 13-17. We plan to work more on increasing teen participation 
at the Library.  
 
 



 Smokey the Bear made an appearance at the Summer Reading Program Finale; 
each participant was given the opportunity to have their photo taken with him. 
 

 Nicole Brooks with Hawaiian Island Hut provided each participant with a cup of 
shaved ice, which was sponsored by the Friends of the Library organization. 
 

 The North Dakota State Librarian, Mary Soucie, visited our Library on July 11, 
2019. Mary was able to participate in our Summer Reading Program Finale and 
provide us with some training and advice on how to better our Library. Mary will 
be in touch with us going forward to determine when she could return for two 
consecutive days at our Library. 
 

 All participants in the Summer Reading Program received a certificate from the 
Bank of North Dakota for money to be put towards a College Save Account. This 
is the second year that the McKenzie County Public Library has partnered with 
the Bank of North Dakota to provide this incentive to our patrons. 
 

 On August 7, 2019, the Library Director and Assistant Library Director will be 
traveling to the Williston Community Library to spend time shadowing the Library 
Director and staff. This will provide us with invaluable information and training to 
bring back to our Library. 
 

 On August 8, 2019, the Library Director and Assistant Library Director will be 
attending the Summer Summit put on by the North Dakota State Library in 
Bismarck. 
 

 Adam Russell an archaeologist from the United States Department of Agriculture 
brought items to be displayed in one of our front cases. Next month Adam will be 
switching out the display with memorabilia of Smokey the Bear as his birthday 
falls in August. 
 

 Storytime will resume on August 16, 2019. Our first Storytime of the season will 
be about birds and will be our second annual Storytime with a Park Ranger as 
Gianna from the National Park Service joins us again this year.  
 

 Local North Dakotan, Sidney Moore will be joining us at the Library at 1:00 PM on 
Wednesday, August 14, for a Book Talk. Sid gave up his childhood pet for the 
good of his country and his story has been transformed into a picture book for 
children titled Major: A Soldier Dog.  
 

 On July 16, 2019 the Annual Report was presented to the BOCC. 



        



      

McKenzie County Public Library 

Library Board Meeting Minutes 

Wednesday, August 28, 2019 

  

 The Library Board for the McKenzie County Public Library met in the Sanford 

Room at the McKenzie County Public Library located in Watford City, North 

Dakota on August 28, 2019. 

Present:  Erin Perry, Vice President; Vicki Bauer, Secretary; Mary Kindel, Board 

Member.  Board Members absent included:  Celeste Berg, Howdy Lawlar.  Also 

present were Library Director Stephanie Asselin and Assistant Library Director, 

Char Mathisen.  Brandon Kummer, Shop Foreman, of the McKenzie County 

Vehicle Maintenance Department was present.   

The meeting was called to order at 12:01 PM by Vice President Perry.  A motion 

was made by Secretary Bauer to approve the Agenda as submitted.  The motion 

was seconded by Trustee Kindel.  All voting aye, motion carried. 

The July minutes were reviewed.  There were no corrections or additions.  A 

motion was made by Trustee Kindel to approve the minutes.  This was seconded 

by Secretary Bauer.  All voting aye, motion carried.   

A motion was made by Trustee Kindel to approve the Finances as presented.  The 

motion was seconded by Secretary Bauer.  All voting aye, motion carried. 

The Library’s monthly statistics were reviewed. 

The Library Director’s Report (a copy is attached) was reviewed with Library 

Director Asselin noting a few highlights.  Sid Moore did a book reading of Major:  

A Soldier Dog.  Gianna Farrell with the National Parks Service had a Storytime with 

a Park Ranger. The first Storytime of the season was held on August 22 with the 

largest group ever in attendance.   Sign up for the Library’s first Book Club has 

begun with the first meeting being October 2, 2019. 

Brandon Kummer gave a report on the condition of the Bookmobile.  At present 

the Bookmobile is not in use due to safety concerns.  Brandon explained that at 



present there is too much weight on the rear axle.  Possible ways to remedy this 

were presented as well as the anticipated costs.   Removing the wheel chair lift to 

help alleviate rear end weight was suggested and discussed.  At present the lift is 

rarely used, and even then it is only used by staff for the transportation of book 

carts.  Secretary Bauer made the motion that due to safety concerns that Brandon 

proceed with his recommendation of adding bump stops, removing the wheel 

chair lift, and rearranging the interior.  Trustee Kindel seconded the motion.  All 

voting aye, motion carried.  The possibility of a new wrap for the Bookmobile was 

tabled indefinitely. 

Director Asselin presented the usage of the Library on the weekends.  Trustee 

Kindel made the motion for the Library to be open on Saturdays from 9:00 AM 

until 12:00 noon beginning September 7, 2019.  Secretary Bauer seconded.  All 

voting aye, motion carried. 

The Mascot purchase was tabled for a future time. 

The Upgrades for the Security System was temporarily tabled. 

Due to conflict with the Sanford Meeting room there needs to be a date change 

for the Board meeting in November 2019.  Board members are to consult their 

schedules so that a new date can be scheduled. 

Revision of the Library Board By-Laws was presented.  (Proposed revision 

attached.) This was the First Reading of the proposed revision.  This will be 

revisited at the September Board Meeting with any comments or corrections. 

The Budget for 2020 was reviewed.  Secretary Bauer made the motion to accept 

the 2020 Budget as presented to the McKenzie County Commissioners and to the 

McKenzie County Library Board.  Trustee Kindel seconded the motion.  All voting 

aye, the motion was carried. 

Director Asselin stated that the 2019 Annual Report was presented to the County 

Commissioners. 

Director Asselin presented information on State Aid just for our information. 

Library Board Meeting dates for 2020 were presented and discussed.  



North Dakota Library Association dues were discussed.  Rather than provide each 

staff member with an individual membership, our Library will continue to 

maintain an Institutional Membership.  The 2019 North Dakota Library 

Association Conference in West Fargo will be held September 25-27.  This 

Conference will be of benefit to both our Library Director and to our Assistant 

Library Director.  This year’s travel budget does not include the cost for our 

Assistant Library Director to attend.  However, our total budget has adequate 

funds.  Trustee Kindel made the motion that Assistant Director Mathisen attend 

the 2020 NDLA Conference in West Fargo with Director Asselin with the 

understanding that the travel budget will be exceeded but that the overall budget 

will be adequate.  Secretary Bauer seconded the motion.  With all votes being 

aye, motion passed.    

Creative Product Source Quote is suggesting our Library purchase pencils with our 

logo on them.  Secretary Bauer made the motion to decline this offer.  Trustee 

Kindel seconded it.  All votes being aye, motion passed. 

A revised Request for Reconsideration form was presented by Director Asselin.  

Secretary Bauer made the motion to approve the revision as presented.  Trustee 

Kindel seconded the motion.  All votes being aye, motion passed. 

Our next McKenzie County Public Library Board Meeting will be Wednesday, 

September 25, 2019 at 12:00 noon. 

Vice President Perry called for a motion to adjourn.  Motion to adjourn made by 

Secretary Bauer and seconded by Trustee Kindel.  All votes being aye, motion 

passed.   

Vice President Perry adjourned the meeting at 2:00 PM 

 

Respectfully submitted, 

 

Vicki Bauer, Secretary 

 



    McKenzie County Public Library 

    Library Board Meeting Minutes  

    Wednesday, September 11, 2019 

 

The Library Board for the McKenzie County Public Library met in the Sanford 

Room at the McKenzie County Public Library located in Watford City, North 

Dakota on September 11, 2019. 

Present:  Celeste Berg, President; Erin Perry, Vice President; Vicki Bauer, 

Secretary; Mary Kindel, Board Member;  Howdy Lawlar, Board Member from the 

McKenzie County Commissioners.   A quorum was met.  Also present were Library 

Director Stephanie Asselin, and Abby Ebach present via ZOOM.   

The meeting was called to order at 12:00 noon by President Berg.   Trustee Lawlar 

made the motion to amend the Agenda to add Abby Ebach, Library Development 

Specialist for the ND State Library.    This was seconded by Secretary Bauer.  All 

voting aye, motion carried.   

Abby Ebach described her role as a library resource for this region of the state.  

Her role is to provide education to Library Boards and to offer Professional 

Development.  She explained some of the protocols for Library Boards and also 

had a time for questions.  

The August minutes were reviewed.  There were no corrections or additions.  A 

motion was made by Vice President Perry to approve the minutes.  This was 

seconded by Trustee Kindel.  All voting aye, motion carried.   

A motion was made by Trustee Lawlar to approve the Finances as presented.  The 

motion was seconded by Vice President Perry.  All voting aye, motion carried. 

The Library’s monthly statistics were reviewed. 

The Library Director’s Report (a copy is attached) was reviewed with Library 

Director Asselin noting a few highlights.    

The Bookmobile changes have been made.  It no longer has a wheel chair lift and 

bump stops have been added.  After a few trial runs, it is anticipated that the 

Bookmobile will resume its schedule next week. 



The Library’s Saturday hours from 9:00 AM to 12:00 Noon have been approved by 

the County Commissioners. 

Information on the Security System for our library was given.  Trustee Lawlar 

made the motion for additional research into the library having its own security 

system.  Trustee Kindel seconded the motion.  All voting aye, motion carried. 

Secretary Bauer made the motion to have the regular Library Meeting for 

November be on Wednesday, November 13 at 12:00 noon in the Sanford Room at 

the Library.   Vice President Perry seconded the motion.  All voting aye, motion 

carried.   

Meeting dates for Library Board Meetings in 2020 were discussed.  Trustee Lawlar 

made the motion to meet on the second Wednesday of every month at 12:00 

noon beginning in 2020.  Vice President Perry seconded the motion.  All voting 

aye, motion carried. 

Presently the Library Board meets 10 times per year.  Vice President Perry made 

the motion to change the number of meetings from 10 to 12 times per year.  

Trustee Kindel seconded the motion.  Following discussion with all voting aye, 

motion carried. 

Trustee Lawlar made the motion to amend Article 4 Section 1 of the Bylaws to 

reflect this change from 10 to 12 regular meetings per calendar year.  Trustee 

Kindel seconded the motion.  All voting aye, the motion was carried.    

Revision of Article 4 Section 1 Bylaws:  “The Library Board shall meet at least 12 

times each calendar year.  The regular meeting of the Library Board shall be held 

at a time designated by the Board.  Meetings will be held in the Sanford Room in 

the McKenzie County Public Library, or such other place as the Board may 

determine, providing at least five days advance notice is given.  The dates of the 

regularly scheduled meetings will be filed annually in January with the County 

Auditor.  The Board will abide by all requirements of North Dakota law regarding 

open meetings.”  This was the first reading. 

The Revision of the Library Board By-Laws Article III Section 1 reads:   “The county 

public library facilities shall be governed by a joint library board of five directors.  

The term of office is three years beginning July 1 of the year appointed.  No 

director shall serve for more than two consecutive three-year terms, after which 



at least one year must elapse before that same director may be reappointed.”  

This was the second reading. 

The library has a number of original art paintings that are no longer needed for 

the walls of the library.  There was discussion as to whether they were on loan to 

the library or whether they are the library’s to store or dispense.   Trustee Lawlar 

made the motion to lay this on the table until more research is done.  Trustee 

Perry seconded the motion.  All voting aye, motion carried. 

It was announced that Friends of the Library will have a meeting on September 18 

at the Mason’s Building.  They are planning a Book Sale for Saturday, October 5. 

Our next Library Board Meeting will be on Wednesday. October 30 at 12:00 noon. 

Trustee Kindel made the motion to adjourn.  Trustee Lawlar seconded the 

motion.  All voting aye, motion carried. 

President Berg adjourned the meeting at 1:28 PM.   

 

 

Respectfully submitted, 

 

Vicki L. Bauer, Secretary 

  

  

  

  

 



 
 

Library Director’s Report 
September 11, 2019 

 
 

 The Teen section has fully been reclassified to Young Adult. 
 

 The project of integrating the genre sections is in progress. 
 

 New LED lightbulbs have been installed above the Fiction section. 
 

 New seating has arrived to replace the outdated wooden chairs. 
 

 Furniture that was previously located in the Library was donated to the Bakken 
Oil Rush Ministry. Prior to being donated, the Library reached out to Keith Buck 
to determine if the furniture could be utilized elsewhere. 
 

 New mirrors have been installed in the bathrooms. 
 

 New wall mounted magazine racks have been placed across from the Fiction 
section. 
 

 Cracks in the walls in the office have been repaired and the office will be 
repainted soon. 
 

 New book trucks have arrived, one came quite banged up but DEMCO sent a 
replacement at no charge and allowed us to keep the damaged one. 
 

 The Sunflower String Art craft on Saturday, September 7, went exceedingly well 
and feedback from participants was very positive. 
 



McKenzie County Public Library 

Library Board Meeting Minutes  

Wednesday, October 30, 2019 
 

The Library Board for the McKenzie County Public Library met in the Sanford 

Room at the McKenzie County Public Library located in Watford City, North 

Dakota on October 30, 2019. 

Present:  Celeste Berg, President; Erin Perry, Vice President; Vicki Bauer, 

Secretary; Mary Kindel, Board Member;  Howdy Lawlar, Board Member from the 

McKenzie County Commissioners.   A quorum was met.  Also present was Library 

Director Stephanie Asselin, and Brandon Kummer, McKenzie County Shop 

Foreman.  

The meeting was called to order at 12:00 noon by President Berg.   Trustee Kindel 

made the motion to amend the Agenda to add Lead Local information.   This was 

seconded by Secretary Bauer.  All voting aye, motion carried.   

The September minutes were reviewed.  There were no corrections or additions.  

A motion was made by Trustee Lawlar to approve the minutes.  This was 

seconded by Vice President Perry.  All voting aye, motion carried.   

A motion was made by Secretary Bauer to approve the Finances as presented.  

The motion was seconded by Trustee Kindel.  All voting aye, motion carried. 

The Library Director’s Report (copy attached) was reviewed with Library Director 

Asselin noting a few highlights.    

 Brandon Kummer spoke regarding the Library’s Bookmobile.  There are more 

mechanical concerns regarding the safety of the Bookmobile.  At present it is not 

in good enough condition to go out on the scheduled rounds.  Concerns for the 

safety of our Library staff and patrons are our foremost concern.  The Board 

directed Director Stephanie to look into replacing the Bookmobile and actual 

quotes for trade in and cost. 

We had the 2nd Reading of the proposed revisions to the Library Board By-Laws. 

Meeting dates for November 2020 were discussed.  Secretary Bauer made the 

motion to meet on November 12, 2020.  Trustee Lawlar seconded the motion.  All 

voting aye the motion was carried.  We reviewed all of the 2020 meeting dates.   



Trustee Lawlar made the motion to approve the dates for 2020 including the 

November 12, 2020 meeting date.  Vice President Perry seconded the motion.  All 

voting aye, motion carried.   

Security System Upgrades and quotes were presented.  The Electro Watchman 

Door Access Keys and Camera Security System was the one preferred by the 

Board.  Trustee Kindel made the motion that The Electro Watchman bid be 

accepted pending final approval by the Board of County Commissioners.  Vice 

President Perry seconded the motion.  All voting aye, motion carried. 

Library Director Asselin reported on Library usage for the past year.  We took 

special notice of the number of Library patrons on Saturdays.  Patrons will be 

encouraged to make comments using provided comment cards as to whether or 

not the Library should continue to be open on Saturday mornings.  Director 

Asselin will report back to the board as to the comments at the November 

meeting. 

The Library previously had artwork on display that was on loan from local donors. 

As these items are no longer on display, the Library Board is in favor of returning 

the artwork to its appropriate owner(s). Secretary Bauer has been appointed to 

oversee this project. 

Director Asselin informed us of the Infrastructure Grant that our Library has been 

awarded.  This will provide our Library with upgraded networking infrastructure.  

It will be installed by the State Library IT staff by Dec. 31, 2021. 

Trustee Kindel presented information on the Lead Local training that is being 

offered in our area to enhance the work of local boards.  Those interested in 

attending were encouraged to do so. 

Our next meeting will be on Wednesday, November 13 at 12:00 noon in the 

Sanford Room. 

Vice President Perry made the motion to adjourn.  Trustee Kindel seconded the 

motion.  All voting aye, motion carried. 

Meeting adjourned at 12:53 by President Berg. 

Respectfully submitted: 

Vicki Bauer, Secretary 



McKenzie County Public Library 

Library Board Meeting Minutes 

Wednesday, November 13, 2019 

 

The Library Board for the McKenzie County Public Library met in the Sanford 

Room at the McKenzie County Public Library located in Watford City, North 

Dakota on November 13, 2019. 

Present:  Celeste Berg, President; Erin Perry, Vice President; Vicki Bauer, 

Secretary.   Absent: Mary Kindel, Board Member; Commissioner Howdy Lawlar, 

Board Member.   A quorum was present.  Also present was Library Director 

Stephanie Asselin. 

The meeting was called to order at 12:00 noon by President Berg.   Library 

Director Asselin requested two additions to the agenda under new business:  

Book Club and Device Request. Motion to approve amended agenda was made 

per Secretary Bauer.  Seconded by Vice President Perry.  All voting aye, the 

motion carried. 

The October minutes were reviewed.  There were no corrections or additions.   

Minutes were approved as read. 

A motion was made by Secretary Bauer to approve the Finances as presented.  

The motion was seconded by Vice President Perry.  All voting aye, motion carried. 

The Library Director’s Report (a copy is attached) was reviewed with Library 

Director Asselin noting a few highlights.    

The Library Bookmobile has missed several scheduled stops due to more 

mechanical difficulties.  Library Director Asselin continues to do research 

regarding the best course of action with the Bookmobile. 

We had the 3rd Reading of the ByLaws.  A motion to approve the Bylaws was 

made by Secretary Bauer.  Motion seconded by Vice President Perry.  All voting 

aye, the motion carried. 

Library Director Asselin gave an update on the Security System Upgrades. The 

McKenzie County Board of Commissions approved the recommendation of the 

Library Board to precede with Electro Watchman for a keyless access system and 



new security cameras for the Library. Building and Grounds Director, Keith Buck, 

will be in touch with Electro Watchman to set an installation schedule. 

Library Director Asselin provided information on the survey taken at the Library in 

regards to whether or not the Library should be open on Saturdays.  Of those 

responding the majority were in favor of the Library being closed on Saturdays.    

Vice President Perry made the motion to close the Library on Saturdays beginning 

on Saturday, November 23 and to revisit this issue at the January 8th Library Board 

meeting pending approval by the Board of County Commissioners.  Secretary 

Bauer seconded the motion.  All voting aye, the motion carried. 

Secretary Bauer reported that ten of the on-loan art pieces were returned to the 

proper owners.  One of remaining art pieces had only initials to identify the artist 

and therefore the artist is unknown.  Vice President Perry made the motion to gift 

it to the New Town City Library.  Motion seconded by Secretary Bauer.  All voting 

aye, motion carried.  Also, there are two pieces of art that need further research 

as to how to reach the owner.   Library Director Asselin will pursue a couple of 

leads. Motion made by Secretary Bauer to retain three artwork pieces (Little 

Dreamer II, Confluence, and Expedition) for the Library.  Vice President Perry 

seconded the motion.  All voting aye motion carried.   

Library Director Asselin reported on the Library Book Club. Director Asselin will 

begin drafting a Book Club Policy to be presented at the January meeting. 

Library Director Asselin indicated a need for an iPad for administrative use.  There 

is money in the budget to cover this expense.  Secretary Bauer made the motion 

that an iPad and accessories be purchased for the Library Director to use for work 

related purposes.  Vice President Perry seconded the motion.  All voting aye 

motion carried. 

Our next meeting will be on Wednesday January 8, 2020 at 12:00 noon. 

Vice President Perry made the motion to adjourn.  Seconded by Secretary Bauer.  

All voting aye motion carried.  Meeting adjourned at 1:15 PM. 

Respectfully submitted, 

 

Vicki L. Bauer, Secretary 
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