
McKenzie County Public Library 

Library Board Meeting Minutes 

Wednesday, January 13, 2021 

 

On Wednesday, January 13, 2021 the Board met for the regular scheduled 

meeting of the McKenzie County Public Library Board.  This was in the Sanford 

Room. 

Meeting was called to order at 4:15 PM by President Berg. 

Present were Celeste Berg, President; Erin Perry, Vice President; Vicki Bauer, 

Secretary; Howdy Lawlar, McKenzie County Commissioner. Kelly Jones Board 

Member was present per Zoom.   A quorum was present.  Library Director 

Stephanie Galeazzo was also present. 

Today’s agenda was reviewed.    McKenzie County Commissioner Lawlar made the 

motion to approve the agenda.  Secretary Bauer seconded the motion.     All 

voting in favor motion carried. 

Minutes for December were reviewed.   McKenzie County Commissioner Lawlar 

made the motion to approve the minutes as corrected.  Vice President Perry 

seconded the motion.  All voting aye motion carried. 

Bills and Finances and the Statistical Report were reviewed.  Vice President Perry 

made the motion to approve.  Secretary Bauer seconded the motion.   All voting 

aye motion carried.  

Director Galeazzo presented the writtenLibrary Director’s Report.    The Mountain 

Plains Library Association (MPLA) has gifted Library Director Galeazzo an annual 

membership.  The Board congratulated her for being chosen to receive this 

membership.  The Library has once again partnered with Watford City Parks & 

Recreation to provide a new program geared towards children age 3 – 5 called 

Percs & Rec: Kids!  It will be held at the Rough Rider Center beginning January 12 

through March 23.  Crafts, coloring and story reading will be included. 

Under unfinished Business, the Bookmobile has been updated, rearranged and 

inventoried.  Plans are being made to resume regular stops.  Director Galeazzo 



will reach out to the schools and to the Hillside Court and to the Horizon. There 

was discussion on the need for school permission slips at the various stops 

especially concerning the corona virus and efforts for health safety.   McKenzie 

County Commissioner Lawlar made the motion that Director Galeazzo speak to 

Attorney Skarda regarding correct wording of the permission slip and to then 

proceed with it.  Vice President Erin seconded the motion and all voting aye 

motion carried.  The risk of Corona Virus has lessened to the point that our Library 

will now proceed with in person programming at the Library.  Patrons can decide 

for themselves regarding risk and benefit.  Weekend hours were brought up.  

Motion for the Library to remain closed on the weekends made by Trustee Jones 

and a second to the motion made by Vice President Perry.  All voting aye motion 

carried. 

New Business was addressed.  Our Library will be getting new flooring and a new 

front desk.  This may result in some inconveniences to the library patrons as the 

improvements are made.   

Our next board meeting will be held Wednesday, February 10, 2021 at 4:15 PM. 

McKenzie County Commissioner Lawlar made the motion to adjourn. Vice 

President Perry seconded the motion.  All voting aye motion carried.  Meeting 

adjourned by President Berg at 5:02 PM. 

Respectfully submitted: 

 

 

Vicki L. Bauer, Secretary 



                                             McKenzie County Public Library 

    Library Board Meeting Minutes  

    Wednesday, March 10, 2021 

On Wednesday, March 10, 2021 the Board met for the regular scheduled meeting 

of the McKenzie County Public Library Board.  This was in the Sanford Room.  

Meeting was called together at 4:20 PM by President Berg.    

Present were Celeste Berg, President; Erin Perry, Vice President; Vicki Bauer, 

Secretary; Kelly Jones, Board Member; Howdy Lawlar, McKenzie County 

Commissioner.  A quorum was present.   Library Director Stephanie Galeazzo was   

present.  Keith Buck, Building and Grounds Facilities Director for McKenzie 

County, was also present.      

Today’s agenda was reviewed.   McKenzie County Commissioner Lawlar made the 

motion to approve the agenda.  Vice President Perry seconded the motion.  All 

voting aye, motion carried.     

January 13, 2021 minutes were reviewed and approved as printed. 

Bills and Finances and Statistical Report were reviewed.  McKenzie County 

Commissioner Lawlar made the motion to approve the reports.  Trustee Kelly 

seconded the motion.  All voting aye motion approved.   

Next Director Galeazzo verbally presented the Library Director’s Report.   The 

most recent Library inventory was presented. 

Under Unfinished Business, the Library Building remains closed during the 

building updates.  The Library Board did not meet in February and March because 

of the construction.  Both Director Galeazzo and Director Buck gave updates on 

the progress of the library. 

During the Library Building Updates, the Bookmobile is parked directly outside of 

the library so that patrons can still check out books.  When the library reopens, 

the Bookmobile will once again be sent to outlying stops.   

Our next meeting will be held on Wednesday, April 14, 2021 at 4:15 PM.    



Trustee Jones made the motion to adjourn the meeting.  McKenzie County 

Commissioner Lawlar seconded the motion.  All in favor motion carried.  The 

meeting was adjourned by President Berg at 4:37 PM.  

Respectfully submitted, 

 

Vicki Bauer, Secretary 

 

  

 



                                             McKenzie County Public Library 

    Library Board Meeting Minutes  

    Wednesday, April 14, 2021 

On Wednesday, April 14, 2021 the Board met for the regular scheduled meeting 

of the McKenzie County Public Library Board.  This was in the Sanford Room.  

Meeting was called together at 4:15 PM by President Berg.    

Present were Celeste Berg, President; Vicki Bauer, Secretary; Kelly Jones, Board 

Member; Howdy Lawlar, McKenzie County Commissioner.  Absent was Erin Perry, 

Vice President.  A quorum was present.   Library Director Stephanie Galeazzo was   

present.         

Today’s agenda was reviewed.   Director Galeazzo requested we add Library to Go 

to the agenda.  McKenzie County Commissioner Lawlar made the motion to 

approve the agenda as amended.  Trustee Kelly seconded the motion.  All voting 

aye, motion carried.     

March 2021 minutes were reviewed and motion to approve by McKenzie County 

Commissioner Lawlar and seconded by Trustee Kelly.  All voting aye, motion 

carried. 

Bills and Finances were reviewed.  This included the yearly fund activity report 

from the North Dakota Community Foundation.  Secretary Bauer made the 

motion to approve the reports.  Trustee Kelly seconded the motion.  All voting aye 

motion carried.   

The Statistical Report was reviewed.  The Library’s circulation is increasing.   

Next Director Galeazzo presented the Library Director’s Report.   The Library just 

completed a successful National Library week with many special events.  The 

summer programs are planned and there are some exciting special events coming 

up, including a Safari Magic Show for June 8, 2021.     

Under Unfinished Business, the Library updates are still in process.  Also, the 

Bookmobile is now making regular scheduled stops.  This includes stops at Horse 

Creek School, Johnson Corner’s Christian Academy and East Fairview Elementary 

School.  At this time, the Horizon Assisted Living does not want the Bookmobile to 



stop at the Horizon.  Instead, the Horizon will provide a regularly scheduled trip to 

the McKenzie County Library. 

Under New Business, the Board reviewed proposed changes to the Sanford Room 

Policy.   McKenzie County Commissioner Lawlar made the motion to approve the 

proposed changes, and this was seconded by Trustee Kelly.  All voted aye, motion 

carried.  Library Card Classifications proposed changes were reviewed.  Trustee 

Kelly made the motion to approve the proposed changes and McKenzie County 

Commissioner Lawlar seconded the motion.  All voting aye, motion carried.  The 

Library to Go was discussed with some suggestions made. 

The next meeting of the Library Board will be on Wednesday, May 12, 2021 at 

4:15 in the Sanford Room. 

Trustee Kelly made the motion to adjourn the meeting and it was seconded by 

McKenzie County Commissioner Lawlar.  All favor motion carried.  President Berg 

adjourned the meeting at 5:10 PM. 

Respectfully submitted, 

 

Vicki Bauer, Secretary 

 

  

 



                                             McKenzie County Public Library 

    Library Board Meeting Minutes  

    Wednesday, May 12, 2021 

 

On Wednesday, May 12, 2021 the Board met for the regular scheduled meeting of 

the McKenzie County Public Library Board.  This was in the Sanford Room.  

Meeting was called together at 4:15 PM by President Berg.    

Present were Celeste Berg, President; Erin Perry, Vice President; Vicki Bauer, 

Secretary; Kelly Jones, Board Member; Howdy Lawlar, McKenzie County 

Commissioner.  A quorum was present.   Library Director Stephanie Galeazzo was   

present.         

Today’s agenda was reviewed.  Vice President Perry made the motion to approve 

the agenda.    Secretary Bauer seconded the motion.  All voting aye, motion 

carried.     

March 2021 minutes were reviewed and motion to approve by McKenzie County 

Commissioner Lawlar and seconded by Trustee Kelly.  All voting aye, motion 

carried. 

Bills and Finances were not yet available for review.  

The Statistical Report was reviewed.  The Library’s circulation continues to 

increase.   

Next Director Galeazzo verbally presented the Library Director’s Report. The 

Summer Reading Program has lots of exciting programs scheduled including adult 

and youth crafts.   The Safari Magic Show for June 8, 2021 is generating lots of 

interest.   All age groups are welcome to attend. Director Galeazzo has been 

working with the schools; various teachers are advocating for their students to 

utilize the Public Library.   Director Galeazzo has been getting good feedback on 

the updates to the library.    

 

 



There was no Unfinished Business.   

The Agenda under New Business included Patron Meagan Glaser and she joined 

the meeting at 4:30 PM.  She presented some concerns with the Library ‘s 

Donated Materials Policy.  There was discussion on this matter and no action was 

taken. 

Director Galeazzo presented information on the Infrastructure Grant.  The library 

will be closed to the public on Tuesday, May 25, 2021 so that the updating can 

take place.  Staff will be at the library to take phone calls and the Bookmobile will 

be parked outside in front of the library. 

The next meeting of the Library Board will be on Wednesday, June 9, 2021 at 4:15 

in the Sanford Room. 

McKenzie County Commissioner Lawlar made the motion to adjourn the meeting 

and it was seconded by Vice President Perry.  All in favor motion carried.  

President Berg adjourned the meeting at 5:15 PM. 

Respectfully submitted, 

 

Vicki Bauer, Secretary 

 

  

 



McKenzie County Public Library 

Library Board Meeting Minutes 

Wednesday, June 2, 2021 

On Wednesday, June 2, 2021 the Board met.  This was a Special Meeting called 

for by Library Director Stephanie Galeazzo.  This was held in the Sanford Room. 

Meeting was called to order at 4:15 PM by President Berg. 

Present were: Celeste Berg, President; Erin Perry, Vice President; Vicki Bauer, 

Secretary; Kelly Jones, Board Member; Howdy Lawlar, McKenzie County 

Commissioner and  Library Director Stephanie Galeazzo. There was a quorum. 

Today’s agenda was reviewed. Trustee Jones made the motion to approve the 

agenda.  Secretary Bauer seconded the motion.     All voting in favor motion 

carried. 

Under New Business the first item on the Agenda was the Proposed 2022 Budget.  

After a review of the Budget, Secretary Bauer made the motion to approve the 

Proposed Budget.  Motion seconded by Vice President Perry.  All voting aye, 

motion carried.  This Proposed Budget will be presented to the McKenzie County 

Commissioners for final approval. 

Library Board Appointment was next on the Agenda.  President Berg’s second 

library term expires at the end of June; according to our By Laws she cannot serve 

a third consecutive term.  Vice President Perry’s first term ends in June, but she 

has declined a second term.  Director Galeazzo stated that two people have 

expressed interest in serving on the Board:  Melissa Neubarth and Alyssa Quade.  

Motion made by Trustee Kelly to appoint both applicants to the Board.  Motion 

seconded by Secretary Bauer.  All voting aye, motion carried.  These names will 

next be presented to the McKenzie County Commissioners. 

Our next meeting will be held on Thursday, June 10, 2021 at 4:15 pm. 

Motion to adjourn made by Trustee Jones. Seconded by Vice President Perry.  All 

voting aye motion carried.  President Berg adjourned the meeting at 4:42 PM. 

Respectfully submitted,    

Vicki L. Bauer, Secretary 



McKenzie County Public Library 

Library Board Meeting Minutes 

Wednesday July 14, 2021 

On Wednesday July 14, 2021 the Board met in the Sanford Room. 

Members present were: Library Director Stephanie Galeazzo, Vicki Bauer (Secretary), Kelly Jones (Trustee), Alyssa 
Quade and Melissa Neubarth. A quorum was present. 

The meeting was called to order at 4:16pm.  

Director Galeazzo discussed reorganization of the Board.  

Alyssa nominated Kelly Jones for President, Melissa seconded – all in favor, passed. 

Kelly nominated Vicki Bauer for Vice President, Alyssa seconded – all in favor, passed. 

Melissa Neubarth nominated herself for Secretary – all in favor, passed. 

Today’s agenda was reviewed, no additions or corrections. Alyssa moved to approve, Vicki seconded. All in favor, 
passed. 

Minutes were reviewed. Alyssa moved to approve, Melissa seconded. All in favor, passed. 

Bills and Finances were reviewed. Alyssa moved to approve, Vicki seconded. All in favor, passed. 

Statistical Report reviewed – Director Galaezzo explained that the Wi-Fi had been down resulting in lower usage. 
Conversely, the number of visitors, Interlibrary Loans and reference questions are all up.  

Director Galaezzo presented the Library Director’s Report. She said that the Reading Challenge Kickoff event with 
the magician went over very well and there were several positive comments from kids & parents. She is hoping for 
some feedback from the community on the Reading Challenge as there are a bit fewer participants than in years 
past. Director Galaezzo explained some of the mechanical challenges that the Bookmobile has presented, the most 
recent being a breakdown on the route from Tot Time. Some of the library staff members do not feel safe driving it 
in its current condition. 

Old Business: Next on the agenda was the update on the infrastructure grant use. The cord organization has been 
completed successfully. Also, the new phone system is in place with two lines plus a fax line. 

The carpet warranty claim correspondence from Garman’s was presented and reviewed. Garman’s stated that the 
warranty has been approved to be replaced. Director Galaezzo mentioned that a date and time will have to be 
determined to complete the work as it will likely require the library to be closed.  

New Business: The Summer Reading Program Finale will take place Wednesday, July 28 and will be held at the 
Roughrider Center Pool as a pool party. Director Galaezzo asked that the library be closed on that date at 6:00pm 
(rather than their usual 8:00pm), in order for the staff to be present at the pool party. Melissa moved to approve 
this, Alyssa seconded – all in favor, passed. 

The 2021 Bookmobile Permission Slip was presented & reviewed. It will require the patron’s information and to be 
signed by any parent/guardian of the bookmobile users. It states that the materials are not censored and that the 
user is liable for any damages to materials. 

The next meeting of the Library Board will be Wednesday, August 11, 2021 at 4:15pm. 

Vice President Vicki made a motion to adjourn the meeting, Melissa seconded. All in favor, passed. President Kelly 
adjourned the meeting at 5:00pm.  

Respectfully submitted, 

Melissa Neubarth, Secretary 



McKenzie County Public Library 

Library Board Meeting Minutes 

Wednesday August 11, 2021 

On Wednesday August 11, 2021 the Board met in the Sanford Room. Members present were: Library Director 

Stephanie Galeazzo, Vice President Vicki Bauer, and Secretary Melissa Neubarth, trustee Alyssa Quade and 

Commissioner Howdy Lawlar (via phone).  

The meeting was called to order at 4:16 by Vice President Vicki (as Kelly was absent). 

The agenda was reviewed, Melissa motioned to approve, Alyssa seconded. All in favor, passed 

Minutes were reviewed, there were 2 corrections needed involving “motion to pass & seconded by”. Otherwise 

moved to approve by Howdy, seconded by Alyssa. All in favor, passed. 

Bills & Finances – Library Director Stephanie stated that they are still as provided at previous meeting, nothing new 

since. Also, no significant deviations from the prior month’s normal in the statistical report. All in favor, passed. 

The library staff were able to complete an inventory count this quarter.  

Stephanie summarized her directors report and highlights included: a successful pool party was held for the end of 

the summer Reading Challenge (about 50 participants attended the party), the Bookmobile joins the Watford 

Market on Thursday evenings providing book checkout to farmers market patrons, Storytime and after school clubs 

will be resuming for fall, Wolf Pup Preschool students will be visiting the library biweekly September – December. 

Also, throughout the summer months KidStop summer camp kids had been provided with books during the 

program. 

Stephanie provided an update on the status of the Bookmobile. Faulty ignition wiring was repaired successfully and 

the Bookmobile is back in full working order.  

A member of Job Service of Williston reached out to Stephanie stating they are interested in expanding their 

services offered to Watford City. They stated they are looking for a location to operate out of once a week for 4-5 

hours. The time commitment would be 6 months and then re-evaluate after that. They would need access to 2-3 

computers and printing services. The Job Service employee(s) would offer help regarding job searches, resume 

writing and other aspects of local employment information. The possibility was discussed extensively as a very 

positive asset to the community and a necessary one. The historical use of the Sanford Room was discussed also, 

specifically in regards to the DMV use in prior years. At this time it was decided that the use of either the public 

computer space or of the Sanford Room would interfere with public access to those spaces. The board decided that 

the space is not adequate or private enough for the intended use by Job Service. Howdy made a motion that 

Stephanie call the Williston Job Service contact back and have them possibly schedule a visit to the library to look at 

the space to explain why it may not work and also to assist in helping find something more suitable to the need. 

Lastly, the Board was provided with a copy of the Sanford Room Use Policy. It was brought to our attention that 

lately the room has been used by individuals saying they are studying, however is a bit misused and not properly 

cleaned up. It was recommended that the line item #9 be added to the Statement of Policy stating: “The Sanford 

Room is not intended to be used for private study; various seating areas and study cubicles are available 

throughout the library for individual use.” 

Howdy made a motion to pass this addition to the policy, Melissa seconded.  

 

With no further discussions, Melissa made a motion to adjourn the meeting, Alyssa seconded. All in favor, passed. 

Vicki adjourned the meeting at 5:19pm. 

Respectfully Submitted, 

Melissa Neubarth, Secretary 



McKenzie County Public Library 

Library Board Meeting Minutes 

Wednesday September 22, 2021 

On Wednesday September 22, 2021 the Board met in the Sanford Room of the Library. All members were present: 

Library Director Stephanie Galeazzo, President Kelly Jones (via phone) Vice President Vicki Bauer, Secretary Melissa 

Neubarth, Trustee Alyssa Quade and Commissioner Howdy Lawlar (via phone).  

The meeting was called to order by Kelly at 4:15pm. 

The agenda was reviewed, no additions or corrections needed. Howdy moved to approve as is, Vicki seconded. All 

in favor, passed. 

Minutes were reviewed, it was brought up by Vicki to note voting by all board members on the Agenda, Minutes, 

Bills & Finances and Adjournment. Melissa will correct past minutes to reflect that. Alyssa motioned to approve 

with changes, Vicki seconded. All in favor, passed. 

Relating to Bills & Finances, Howdy brought up the question of whether the carpet warranty work might affect the 

projected budgets for the year. Director Galeazzo stated that there were State funds set aside to help with costs 

associated with furniture repair (damages to shelves during installation). She stated that she does not foresee the 

work affecting the budget for the year. Howdy moved to approve Bills & Finances, Alyssa seconded. All in favor, 

passed. 

Pertaining to the Statistical Report & Director’s Report, Director Galeazzo explained that it was found that 

computer #5 had accidently gotten switched to operate on WiFi mode, causing a spike in the usage amount. Library 

usage numbers are up as Storytime & Clubs are now running for the season. 

Next, Director Galeazzo proudly showed the new library membership card designs that also now include a keychain 

tag. The design on the cards are an upgrade showcasing landscape of McKenzie County and the barcode is printed 

on the card so that library staff will no longer have to tape the barcode part on. It is the hope that the keychain tags 

are more convenient for patrons to bring along with them to the library.   

Director Galeazzo explained that the decision was made to make the library clubs open to participants rather than 

sign up being required. This will make it more streamlined for parents & participants, hopefully encouraging more 

participants. 

Unfinished Business: Director Galeazzo reached out to the contact at Job Service of Williston asking if they would 

like to meet after October 8th to discuss their request to use the Sanford Room, no response as of yet. 

New Business: The Bookmobile will begin serving the schools in the first week of October as part of their routine 

route. At this time the board agreed that it is left up to the director and staff to decide Covid-19 precautions as they 

see fit. Currently, the schools do not have any mandates on masks or distancing.  

An update to overdue items policy was presented to the board. Patrons will now receive a system generated 

overdue notice rather than both system generated and staff giving notice (which resulted in many duplicate 

notices). The notice will be delivered via the type of preferred contact listed on patron’s account (telephone, email 

or mailed out. Howdy made a motion to approve this change, Vicki seconded. 

The next meeting of the Library Board is scheduled for Wednesday, October 13, 2021 at 4:15pm. 

President Kelly made a motion to adjourn the meeting at 4:45pm, Melissa seconded. All in favor, passed. 

Respectfully submitted, 

Melissa Neubarth, Secretary 



McKenzie County Public Library 

Library Board Meeting 

October 13, 2021 

 

Wednesday October 13, 2021 the Board met in the Sanford Room of the Library. Members present were: Director 

Stephanie Galeazzo, President Kelly Jones, Secretary Melissa Neubarth, Trustee Alyssa Quade and Commissioner 

Howdy Lawlar. The meeting was called to order at 4:15pm by Kelly. 

The agenda was reviewed, Stephanie noted one wording change to the agenda which was that the Library Board 

Bylaws item was in the “research” stage rather than “first reading”. With that change, Melissa motioned to approve 

the agenda, Alyssa seconded. All voted in favor, passed. 

One change to September meeting minutes was brought up by Stephanie, Commissioner Lawlar’s name spelled 

incorrectly as Lawler in August & September minutes, Melissa will correct this. Alyssa motioned to approve minutes 

with the change, Melissa seconded. All voted in favor, passed. 

Regarding bills & finances, Director Stephanie stated that the electrical bill went over the projected budget – this 

was the work done to wire in the second phone line at the front desk, along with a panic button (calls police 

directly) & caller identification.  Howdy moved to approve the bills & finances, Alyssa seconded. All voted in favor, 

passed. 

Statistical report – nothing out of the ordinary. 

Library Director’s Report: Director Galeazzo has assumed the office of President of the North Dakota Library 

Association as of October 8, 2021 and she also currently retains her position of chair of the North Dakota Library 

Coordinating Council until June 30, 2024. 

After school clubs for LEGOs, K’NEX, & STEAM activities have seen increased participation after eliminating the 

requirement to pre-register.  

Spraying for COVID has resumed on Friday evenings or Saturdays. 

Wolf Pup Preschool children have visited to go over etiquette & expectations while using the library. 

Panic buttons have been installed at each staff member’s workstation. 

The new carpet (warranty replacement) work is expected to arrive at the end of October & will need to be installed. 

The installation may cause the library to be closed, however, staff will be available for information as well as access 

to the bookmobile parked out front. 

Director Galeazzo presented an updated version of the Bookmobile Stop Request form. The updated form has more 

information and more options to choose from which should help the process of communication about the 

bookmobile routes. Howdy made a motion to approve the new form, Melissa seconded. All in favor, passed. 

Next, Director Galeazzo provided a copy of the Library Board Bylaws, she is asking for feedback from the board and 

from the commission. Board members should email their proposed changes on what they think works or does not 

work before the next meeting. 

The next meeting of the Board will be Wednesday, November 10, 2021 at 4:15. 

Respectfully submitted, 

Melissa Neubarth, Secretary 



McKenzie County Public Library 

Library Board Meeting Minutes 

November 17, 2021 

 

On Wednesday November 17, 2021 the Board met in the Sanford Room and President Kelly called the meeting to 

order at 4:15pm. Members present were: Library Director Stephanie Galeazzo, President Kelly Jones, Vice President 

Vicki Bauer, Secretary Melissa Neubarth and trustee Alyssa Quade. 

The agenda was reviewed and with no changes suggested, Melissa moved to approve, Vicki seconded. All in favor, 

passed. 

Minutes were also reviewed – no changes, Vicki moved to approve, Alyssa seconded. All in favor, passed. 

Bills and Finances were reviewed, Director Galeazzo pointed out that the library is at 73% of the budget with one & 

a half months left in the year. Alyssa motioned to approve Bills & Finances, Vicki seconded. All in favor, passed. 

Next, Director Galeazzo gave the Director’s Report. The bookmobile’s newest route stop at Squaw Gap is going 

smoothly. The Friends of the Library offered to pay the bill for decorative winter artwork to be done on the library 

windows by a local artist. This artwork is scheduled to be done just before Thanksgiving. The holiday season of 

crafts and possible special Storytime will take place in December. The new book drop was purchased and is 

awaiting installation. Staff for the library is currently at 3 members with 1 position to be advertised and filled at a 

later date. At this point, the current staff members will finish out the 2021 year utilizing some overtime hours. 

Director Galeazzo also mentioned that the warranty carpet installation was still in the process of being scheduled at 

this point. 

The board members all received some examples of the bylaws of other North Dakota libraries. We are asked to 

examine them and make any suggestions of possible changes before the December meeting. The goal is to make 

the bylaws more streamlined and more consistent with other bylaws of McKenzie County. 

Director Galeazzo provided copies of the 2022 calendar of proposed meeting dates, with the meeting dates being 

the 3rd Wednesday of the month as opposed to the 2nd Wednesday. 

The next meeting will be held Wednesday, December 8, 2021 at 4:15pm. 

With no further discussions, Melissa moved to adjourn the meeting, Vicki seconded. All in favor, passed. President 

Kelly adjourned the meeting at 4:46pm. 

 

 

 



McKenzie County Public Library 

Library Board Meeting Minutes 

December 8, 2021 

 

On December 8, 2021 the Board met in the Sanford Room. Members present were: Library Director Stephanie 

Galeazzo, President Kelly Jones, Vice President Vicki Bauer, and Secretary Melissa Neubarth, trustee Alyssa Quade 

and Commissioner Howdy Lawlar (via phone). 

At 4:15pm the meeting was called to order by President Kelly.   

The agenda was reviewed, Vicki made a motion to approve, seconded by Alyssa. All in favor, passed. 

Minutes from the November meeting were reviewed, one spelling correction is needed on Vicki’s name. Otherwise 

Vicki motioned to approve, Melissa approved. All in favor, passed. 

Bills and Finances have not been sent to Director Galeazzo at this time. Alyssa motioned to approve Bills & 

Finances, Vicki seconded. All in favor, passed. 

Director Stephanie mentioned stats are mostly the same as previous months. As far as updates, most everything is 

the same as last month. Inventory for 4th quarter was not completed as 1 less employee is on staff and with carpet 

and drop-box construction project being scheduled for about December 20th plus holiday crafts and activities it is 

the busiest time of year. 

The possible by-laws revision will be discussed at the next meeting, the goal being to be more consistent with the 

county commissioners’ board. 

Director Galeazzo provided copies of the 2022 calendar of proposed meeting dates, with the meeting dates being 

the 3rd Wednesday of the month as opposed to the 2nd Wednesday. Alyssa made a motion to approve the meeting 

dates, Melissa seconded. All in favor, passed. 

With that, a motion was made by Vicki to adjourn the meeting, Melissa seconded. All in favor, passed. 

President Kelly adjourned the meeting at 4:35pm mentioning that the next meeting being planned for January 19th, 

2022. 

Respectfully submitted, 

Melissa Neubarth, Secretary 
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